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DAR = CASA is a not-for-
profit co-operative founded in
1991.

Mission = creating affordable
housing for low- and medium-
income citizens in Milan and
surrounding areas.

Both "DAR" and "CASA" mean
home, in Arabic and Italian
respectively.

The cooperative’'s members are
mainly migrants coming from
at least 20 different countries.




We started renovating vacant or
dismissed apartments owned by
the City of Milan or other public
institutions. By this way we
renovated 180 apartments.

We also participated some
urban regeneration programs
and we built about 60
apartments in three different
contexts.

We rented these apartments out
to the members of our co-
operative at a fixed, fair and
affordable price.

Then we started to work with
the City of Milan, the Region and
with real estate funds.

At the moment DAR=CASA
manages about 500 flats.




We work through an integrated i .y ;
management service: B %
property, facility/building and Hip 3
community management to offer

iInhabitants technical, administrative ‘ : | : I
and social assistance. 1e

Community management is the core of |
our activity

-

DAR develops social interventions:

- strengthening social bonds, .

- promoting social cohesion and local|* B
development in the low-income ' <
neighborhoods. ("

HOW?

—> through common spaces where
iInhabitants can meet together and
collaborate

- through a collaborative and
empowerment approach.
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The project counts 113 flats
distributed in two buildings

56 apartments assigned at a
“moderate” rent and 57
apartments located at a “social”
rent + 2 common spaces

Social mix:

- tenants with different income
levels

- different family compositions

- 19 different nationalities: 46%
of the inhabitants are Italian and
the rest comes from 18 different
countries




We offer not just an affordable
and decent housing solution, but
also a place where inhabitants
can share spaces and mutual
support.

One aim of the project is
answering to social
fragmentation, through
improving mutual knowledge
and creating supportive informal
connections.

The two spaces for common
activities represent an
important resource to create
and reinforce social bonds and
to improve the inhabitants’
skills




Which functions for the
common spaces?

Space A > space dedicated to
tenants’ activities:

A place where inhabitants can
spend some good time
together, do joint activities and
establish nourishing
relationships with their
neighbors.

Some activities:

_'homework support’
_zumba class

_artand painting lab

_ birthday parties for children




Space B > bridge between the
social housing project and the
neighborhood

ViVi Voltri Lab, managed by
Spazio Aperto Servizi cooperative,
is a place where families and
people can meet to know each
other and find information about
social and cultural services.

The cooperative's educators are
especially working with children
and women, with a dance lab and
a 'space for women' open to the
neighbourhood




Living togheter is a resource?

Cohabitation in a context with a
high level of social mix is not so
easy

For exemple: different use of
common spaces (Space A and the
court) generated some conflicts

Stigma about ‘social rent
inhabitants’ also produces
distrust and separation

50 a new dialogue process is
ongoing with inhabitants about
spaces’ use and we're working
especially on intercultural
activities




A fairy tale frorm all the world1ab

Three different appointments with:

_ afairy tale lecture by an inhabitant,
In the space A or in the court, to take
children home with a goodnight
moment

_ the day after, an art lab to decorate a
court structure with imagines inspired
by fairy tale

We read «ll nuvolo innamorato» (by
Nazim Hikmet, a fairy tale presentin
Tunisian culture), «Il sole e la luna» (a
philippine fairy tale) and «Pollicina» (by
Hans Christian Andersen, an european
fairy tale)




